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1. HEJIM 1 3AJAYU OCBOEHUSA JUCHHUIIJIMHbI

[leap OCBOEHMS NHMCLMILUIAHBI «YTpaBICEHHE 00pa30BaTEIbHBIMA CHCTEMAMMY.
chopMUpOBaTh  MPEACTABICHHE O  TEOPETUKO-METOAOJOTHYECKHMX  OCHOBAX,
TEXHOJIOTHYECKOM IPOLECCE U MPUKIAIHBIX ACIIEKTaX yNpaBlIeHUs 00pa30BaTEIbHBIMU
cucteMamu, GOpMUPOBaHKE Y OyAYIIEro MarucTpa rOTOBHOCTH YCIIEIIHO MPUMEHSTH
YIPABJICHYECKUE PEIIECHUS B OPraHU3alui U B IPO(HECCUOHATBHOM IEATEIbHOCTH.

3agauu:

e o0ecrneunTth 00yYaeMbIX B3HAHUSMH OCOOCHHOCTEH cdepbl o0pa3oBaHUS,
oO0IIMX OCHOB TEOPUU COLMAIBLHOTO YIPAaBICHUS KaK METOJ0JIOTMYECKOW OCHOBBI
yIIpaBJIEHYECKON KOHIENIINH B chepe 00pa3oBaHus;

® TI03HAKOMHTH C CYIIHOCTHIO CHCTEMHOTO MOAXO0/a B YIPABICHUH, TIOHATHEM
«obpa3oBaTenbHas CUCTEMAY C MMPUCYIIUMH € CHCTEMHBIMU XapaKTEPUCTHKAMU;

® BOOPYXHUTh CTYJICHTOB 3HAHUSAMH O PA3HOBHIHOCTSAX OOpa30BaTEIbHBIX
CUCTEM U UX OCOOEHHOCTSAMU;

e (opmMupoBaTh HaABBIKM YIpaBJICHUS pPa3HbBIMU BHJIaMH OO0pa30BaTEIBHBIX
CUCTEM U MeAarorn4eckKuM MepcoHaIOM;

® BOOPYXXUTh YMEHHEM COOTHOCHUTH YIPABJICHYECKYIO TEOPHIO C COIMAIBHO-
[IETarOTMYE€CKON PAKTUKOM;

® pa3BUBaTh YMCHHUE HMCIOJH30BaTh B MPAKTUKE PA3IUIHBIC CTUINM M METOIBI
yIpaBJIeHUS 00pa30BaTEIbHBIMU CHCTEMaMU;

® Hay4YWTh MPUMEHSATH CHUCTEMHBIM TIOIXOJl TPU TPOBEACHUU HAYYHBIX
MCCJIEIOBAHHI TI0 TICHXOJIOTO-TIEIarOTMYEeCKUM MpoOieMaM U MPHU aHAIHU3€E TICUXOJIOT0-
MeAarornyeckoro 3HaHMS;

e chopmMupoBaTh 3HaHHS O CYIIHOCTH, IPHHIOHWMNAX W (YHKIHUSIX YIPaBICHUSI
oOpa3zoBanuem B Poccuiickoit ®enepaunu U 3a pyOeKOM, HOBBIX TEHACHIMSIX B
VOpaBJICHUH 00pa30BaTEbHBIMU OpTaHM3alusMu B cdepe TpodeccHoHaTbHOTO
oOpa3oBaHus;

e chopmMupoBaTh YMEHHS pealu3alii pyKoBoauTenaeM B cdepe oOpazoBaHus
VOPABJICHUYECKOW  JACATENBHOCTU M CO3JaHUSI  TICUXOJOTHYECKH  KOMGMOPTHOU
po(ecCHOHATLHOM cpe/ibl B 00pa30BaTEeIbHBIX OPTaHU3AIINNX;

e chopmMupoBaTh YMEHHS PEaNM30BBIBATh CTPATETHH M TAaKTHKH YCIICIIHOTO,
TOJIEPAHTHOTO U Pa3HOYPOBHEBOTO YIIPaBIEHUSI 00pa30BaTeIbHBIMU CHCTEMaMu B cepe
po¢heCCUOHAIBHOTO 00pa30BaHUs.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
INPOI'PAMMBI

JuctunmHa «YmpaBiaeHHe 00pa30BaTeIbHBIMA CHUCTEMaMU» OTHOCHTCS K
00s13aTeIHPHONM YaCTH Y4EOHOTO TJIaHa.

Jlnst m3ydeHust yaeOHOM AUCITUTUTHHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BJIAICHHUSI,
(bopmupyemMble CIEAYIONUMHI TUCIUILIMHAMU:
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1. MeTrononorust Hay4YHOTO UCCIEAOBAHUSL.
2. Ilcuxonorus npodeccruoHanusma.

[lepedyenb yuyeOHBIX AMCHMIUIMH, AJIi KOTOPHIX HEOOXOIUMBI 3HAHMS, YMEHUS U
BJaicHUs, GOPMUPYEMbIE TAHHON Y4EOHOU TUCIUTIITMHOM:
1. YrpaBnenue o6pa3zoBaTeIbHbIMU CUCTEMAMH.

3. PE3YJIBTATBI OCBOEHMUSA JUCHUIIJINHBI

JucuuninHa HanpaslieHa Ha GOPMUPOBAHKE CIEAYIOIIMX KOMITETECHIIUNA:

e OIIK-1 CnocoGeH OCyHIEeCTBISTh U ONTUMHU3UPOBATH MPO(HECCUOHATBHYIO
NEeSATENbHOCTh B COOTBETCTBMM C HOPMAaTHUBHBIMHM IIPAaBOBBIMU aKTaMH B cdepe
o0Opa3oBaHMs © HOpMaMu IPO(HEeCCHOHATBHOMN 3TUKMU;

e OIIK-2 CnocobeH TPOEKTUPOBATH OCHOBHBIE M JOINOJHUTEIIbHbBIE
oOpa3oBaTenbHbIE MPOTPaMMbl M pa3padaThiBaTh HAYYHO-METOJIUYECKOE OOecreueHue
UX peaju3aluy;

e OIIK-6 CnocoOeH npoeKTUpOBaTh U UCI0JIb30BATh 3(PPEKTUBHBIE IICUXOIIOTO-
NeAarornyeckue, B TOM YHCIE HHKIIO3MBHBIE, TEXHOJOIMH B MpO(hecCHOHATIBHOM
JESITEIbHOCTH, HEOOXOAUMBIE Il MHAMBUAyaJIHU3allMM  OOy4YeHHUs, pPa3BUTHS,
BOCIUTAHUS 00YYAIOIIUXCS C 0COOBIMH 00pa30BaTEIbHBIMU MOTPEOHOCTIAMU;

e OIIK-7 Cnoco0eH mIaHUpPOBaTh M OPraHU30BBIBATH B3aUMOJCUCTBUS
YYaCTHUKOB 00pa30BaTEIbHbBIX OTHOILICHUN.

B pe3ynbrate 0CBOCHUS TUCHUIUIUHBI (MOYJIsI) 00yUarONIUuiCs TOMKEH:

3HaTh!

31. CymHOCTh CHCTEMHOTO TOJXOJla K YIpaBJICHUIO 00pa30BaTeIIbHBIMU
SIBJICHUSIMU U TIPOIECCAMU;

32. O6pa3zoBaTeIbHbIC CUCTEMbI KaK KOMIIOHEHT HAYYHOTO 3HAHUS;

33. OcobeHHOCTH ¥ 3aKOHOMEPHOCTH YIpaBleHHUS O00pa30BaTEIbHBIMU
CUCTEMaMU;

34. Oco0eHHOCTH yIIpaBJICHUS MEAarOrHYeCKUM IIEPCOHATIOM;

35. OcHOBHBIE HOPMATHUBHO-TIPABOBbIE aKThl B oOsiacTu oOpa3zoBaHusi PD wu
OCHOBHBIE HaIPABJICHUSI MUPOBOTO 00Pa30BaTEIHLHOTO 3aKOHOAATEIHCTRA,;

36. O HOBBIX TEHACHILMSIX B YIPaBICHUH OOpa30BaTEIbHBIMHU YUPEKICHUSIMU
HETMPEPBIBHOTO NMPOo(heCCUOHAITHLHOTO 00pa30BaHus;

37. ConepxaHue MPAKTUUYECKON YNPABICHUYECKON AESATEILHOCTH, TPEOOBAHUS K
JUYHOCTA PYKOBOAMTENS W K TpodeccuoHaabHOW KBaM(uKanuu pabOTHUKOB
o0pa3oBaTeNbHBIX OpTraHU3AIIH.

YMeTh.

V1. BpIBIITE 00BEKTHI M MPOIECCH  00pa30BaTEIBLHOIO IMPOCTPAHCTBA,
aHaJIM3UPOBATh UX;

V2. CooTHOCUTH yIPaBIECHYECKYIO TEOPHIO C MIEJarOTMUe€CKO MPaKTUKOIA;
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V3. [IpuMeHATh CUCTEMHBII MOAXO/ IPU MPOBEAECHUN HAYYHBIX UCCIIETOBAHUI IO
IICUXO0JIOTO-TIEJarOrMYECKUM IpodieMaM U MPU aHAJIW3€ COLUATbHO-TIEAArOrnYecKoro
3HAHUS;

V4. AHanu3upoBaTh U OLEHUBATh OOCTAaHOBKY B 00pa30BaTeNIbHOM OpraHu3aluy;

¥5. OueHnBarh Ka4eCTBO OpraHU3aluy yIIPaBJICHUs], IPUHUMATh YIIPABICHYECKHE
peuieHus;

V¥6. IIporao3upoBarth U OLEHUBATH ITOCJIEICTBHSI PELICHUN;

V7. CTpouTh ryMaHUCTUYECKHE B3AUMOOTHOILIECHHUS C KOJUJIEraMH, OCYIECTBIISATh
CaMOOLICHKY JEATEIbHOCTH KaK PYKOBOJUTEIIA.

Bnanets:

B1l. OcHoBamu yIpaBlICHUYECKUX 3HAHUM, HEOOXOJUMBIX [IJIi OpraHU3alhu
NEeATENBbHOCTH MPOPECCUOHAIIBHON 00pa30BaTEIbHON OpraHU3aluu;

B2. Cnocobamu aHanu3a o00pa3oBaTeNbHBIX CUCTEM C MPUCYLIIUMU UM
CUCTEMHBIMH XapaKTEPUCTUKAMU;

B3. MeTtoaMu ynpaBiIeHHs] COUUAIBHO-TIEAATOTHYECKUMH CUCTEMAMU;

B4. Cnocobamu HHAMBUAYAIBHOTO U KOJUIEKTUBHOTO MCCIIEA0BAHNUS;

B5. TexHMKaMu KpPUTHMYECKOTO aHAIM3a M SKCIEPTHOW OLICHKH PE3YJIHTATOB
HCCIICIOBAHUN;

B6. PaznuunsiMu popMamMu HayqHO-ITPOPECCUOHATIBHON KOMMYHUKAIIHH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

4.1 Oovem oucyunaunsvl u 6U0bl KOHMAKMHOU U CAMOCHOAMENbHOU PAdOmbl

OOr11ast Tpy10éMKOCTh TUCIMILIMHBI cocTaBisieT 4 3ad. ex. (144 uvac.), cemecTpsl
u3ydeHus — 2, 3, pacupeiesieHUe 1o BUIaM padboT MpeACcTaBieHo B Ta0. Ne 1.

Tabnuna 1. Pacnpenenenue TpyJ0€MKOCTH TUCIUILTAHBI 10 BUJIaM paboT

Bun paboTsr dopma oOydeHus
OYHas
CemecTp n3yyeHus
2,3 ceM.
Kos-Bo yacos
OO01ast TpyA0€MKOCTh TUCHUIUIMHBI 0 Y4eOHOMY IIIaHY 144
KonrtakTHas paboTa, B TOM 4HCIIE: o4
Jlekuun 14
[IpakTHUeCcKkne 3aHATHS 40
CamocTosiTenbpHas paboTa CTyJIeHTa 90
[IpomexxyTouHas arTecTanus, B TOM YHCIIE:
3a4deT ¢ OIeHKOMI 2,3 ceM.

*Pacnpedenenue mpyooemkocmu no 6udam KOHMAaKmHou pabomsi 015 3a04HOU Popmbl
00yueHuss (Npu HAIUYUU) KOPPEKMUPYEmcs 8 COOMBEemCmseuu ¢ Y4eOHbIM NIAHOM 3A0YHOU
Gopmvl 00yuerus.
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4.2 Cooeporcanue u memamuueckoe niaaHUpPosanue OUCUUNIUHbBL

Taomnuia 2. TeMaTuuecKui miiaH AUCIIUAILIAHEI

Bun xoHTakTHOM
paboTHI, yac.
HanmeHoBaHMe pa3/ienoB U TeM Con Beero, | < = e
JTUCIUTITUHBI (MOTYJIs) gac. = =595

$ | &g 8%

= E g a
1. CoBpemeHHas cuctemMa oOpa3oBaHUsI B 2 14 - 4 - 10
Poccurickoit ®eneparmun
2. Opranuzanus Tpy/ia B 00pa3oBaTeIbLHOM 2 16 2 4 - 10
OpTraHU3aIH
3. YpaBieHue nepcoHaIoM B CUCTEME 2 16 2 4 - 10
po(heCcCHOHAILHOTO 00pa30BaHUS
4. YrpaBiieHH€ NeJarorn4eCKuMu 2 20 2 6 - 12
CUCTEMaMH KaK pa3HOBUHOCTb
COIIMAIILHOTO YIPABIICHUS
5. HayuHble OCHOBBI yIIPaBJICHUS 3 16 2 4 - 10
00pazoBaTebHON CUCTEMOM
6. [IpodeccuonaibHast oo6pazoBaTebHas 3 20 2 6 - 12
OpraHM3aIus Kak MeJarorndeckas cCuctemMa
1 OOBEKT YIIpaBJICHUS
7. YipaBieHue pa3BUTHEM 3 20 2 6 - 12
npodeccuoHabHON 00pa30BaTeILHOMN
OpraHu3anuen
8. Y1paBiieHUECKHUE aCTIEKThI 3 22 2 6 - 14
npodecCHoHAIbHO-TICIarOrMUeCKOM
JCSATCIIEHOCTH

*Pacnpedenenue uacoé no pasdeiram (memam) OUCYUNIUHBL Ol 3A0YHOU GOopMbl
00YUeHUSL OCYUIeCMBIISIENCSL HAYYHO-NeOd202ULeCKUM PAOOMHUKOM, 8€0VUUM OUCYUNTUH)Y .

4.3 Cooepotcanue pazoenoe (mem) oucyuniun

Paznen 1. CoBpemennas cucrema oopasoBanusi B Poccuiickoit @egepaunu

Tema 1.1. Cucrema o6pazoBanusi PO kak 00BEKT UCCIea0BaHUs
UCCIICJIOBAHUSI  CUCTEMBI
o0pa3oBaHUs: TOHITHE «MECTHOE CaMOYIPABJIECHUE», MPU3HAKU 3TOTO COIMAIBHOIO

Ilouatne «cucremay. IloHATUHHBIN

spiaeHus. IloHsaTus «MYHHUIMIIAJIbHAsA CHCTEMaA O6p3,30BaHI/II/I»,

anmnapar

00pa3oBaTeNbHOE YUPEIKICHUE», «PETHOHATIbHAS CUCTEMA 00pa30BaHU.

depepanbHOe rocygapcTBeHHOEe aBTOHOMHOE obpa3oBaTenbHOE yYpeXaeHUe BbICLLEro
0 obpasoBaHusa «Poccuiicknii rocyaapCTBEHHbIN NpodeccnoHanbHO-Neaarorn4eckmi

YHUBEPCUTET»

«MYHHUIHUIIAIIBHOC

LLNDP:
Pr: M mCro 19



Tema 1.2. CtpykTypa cucteMsl oopa3zoBanus PO

OcHOBHBIE ~ HMJI€M TOCTPOCHHUSI CUCTEMBI  OOpa3oBaHusi (FyMaHH3alluH,
JEMOKpaTH3alliy, OMEpekKarouero 00pa3oBaHus, HEMPEPHIBHOCTU OOpAa30BaHUs) U UX
NPUHIUIBI (TYMaHUTapU3aluu, GyHIaMeTalIu3alm, 1esTeIbHOCTHON HAalPaBIeHHOCTH,
HAIMOHAJIBHOTO XapaKTepa, PaBHBIX BO3MOXKHOCTEH, COTPYAHUYECTBA, MHOTOOOpasusl,
OTKPBITOCTH,  PErHOHAIU3alMKh,  OOIECTBEHHO-TOCYJapCTBEHHOTO  YIIpaBJICHUS,
camoopranuzanuu). OpraHu3alMOHHBII KOMIIOHEHT CHCTeMbl OOpa30BaHUSI U €ro
CTPYKTYPHBIC DJIEMEHTHI: JIONIKOJbHBIC H OO0IICO0O0pa30BaATEIbHBIC YUPEIKIACHUS.
VYupexaeHus: OMOTHUTEILHOTO O0pa3oBaHUsl. YUPEKIEHUS CPEAHEr0 M BBICHIETO
oOpazoBanus. JlomomHuTEensHOE TPOQECcCHOHATBEHOE 00pa3oBaHUE. YTIPABICHUCCKUI
KOMITOHEHT CHCTeMbl oOpa3oBaHus. (OCHOBHBIC HAaNpaBIEHUS YIPABICHYECKON
NEATEeIbHOCTH B 00JacTH 00pa30BaHUsl TOCYIAPCTBEHHBIX OPraHOB YIPABJICHUS U
OpraHoOB MECTHOTO camoyIipaBiieHusi. OTHOILIEHUS Ha YPOBHSX rOCY1apCTBEHHON BIACTH
U ypOBHE MECTHOTO CaMOyMpaBieHUs (MEPBUYHOCTh M BTOPUYHOCTH MEXIY
yhnpaBiieHueM U oOTHouieHueM). CyOopAHHAIIMOHHBIE M KOOPAMHAIMOHHBIE CBSI3U.
CyObekTHas U 00BEKTHAS MO3UIIUKA B OpraHU3alMOHHON cTpykType. CoaeprkaTeabHbIi
KOMIIOHEHT CHUCTeMbl oOpa3zoBaHus. [Iporpammbl  OOydeHHs, TOJATOTOBKH U
MEePENOIrOTOBKU KaJpOB, MOBBIIICHUS KBaTU(pUKAIuU. PRIHOK 00pa30oBaTEIbHBIX YCIYT.

Tema 1.3. CymHocTh MEHEKMEHTA TPO(PECCHOHATTEHOTO 00pa30BaHUS

OOpa3zoBaTeNbHOE YUPEXKICHHE KaK OTKpPbITAas COLMAIbHO-TIEaroruyecKas
cucteMa. PaccMoTpeHHe 00pa30BaTENbHOIO YUPEXKACHUS C MO3UIUH TEOPUHU
opranuzanuid. [Ipuposa opraHu3aliMOHHBIX CTPYKTYP. JlesTeapHoCcTh 00pa30BaTEILHOIO
YUpEeKICHHUS Kak mpouecc. DakTophl, BIUSIONMINE HA OPraHU3ALUMOHHYIO CTPYKTYpPY
oOpa3oBarenpbHOr0 yupexzaeHus. OpraHu3alnuoHHas KyJdbTypa 00pa3oBaTeIbHOTO
YUpEXKIEHUS U €€ cocTaBistomue. MeHeIKMEHT B 00pa30BaTEIbHOM YUYPEXKICHUU.
OcHoBHBIE (DYHKIIMM MEHEIXKMEHTa, YpOBHH, (OpMBbI peanu3anuu. MapkeTuHroBas
MOJZICNIb YIpaBJICHHs. YTpaBlieHdecKue (QYHKIMH 0O0pa3oBaTEIbHBIM YUPEKICHUEM.
Pacrnipenenenue MTOJTHOMOYHU. Pexum CTaOMIIBHOTO (GYHKIIMOHUPOBAHUSI.
NHHOBalIMOHHBIN  peXuM  (DYHKIIMOHUPOBAHUS OOPa30BATEIBHOTO  YUPEKIACHUS.
Cucrema  uH(pOpPMAIMOHHOTO  OOECHEYEHHS  yIpaBlieHHs  00pa3oBaTEIbHBIM
yupexaeHueM. Pons napopmanuu B MmeHemxkMerTe. CyliHOCTh TOHATHS UH(POPMAIIUH.
KommyHuKaimu kak cBS3ymolui mponecc B MeHemkmeHTe. CTpyKTypa KOMMYHHKAIIH.
D¢ hexTuBHBIE KOMMYHUKAIIUHA — OCHOBA NIPUHSATHSI PEIICHUIA.

Paznen 2. Opranusanus Tpyaa B 00pa3oBaTeibHOM OPraHu3alum

Tewma 2.1. Hayunas opranuzanus tpyaa (HOT).

[ToHsTHa «opraHmM3anusl TPyla», «HAydHas opraHuzauus Tpyaa», ueab HOT,
conepxkanne HOT (anementst HOT u nampanenuss HOT). Opranuzanus padoudero
Mecra. Texnnka quuHoi padotel. HopMmupoBanue Tpyza.

Tema 2.2. Coznanmne 00pa3oBaTeIbHOTO YUPEKICHUS

obpasoBaHusa «Poccuiicknii rocyaapCTBEHHbIN NpodeccnoHanbHO-Neaarorn4eckmi PM: M mCIO 19

depepanbHOe rocygapcTBEHHOE aBTOHOMHOE 0bOpasoBaTtenbHoe yupexaeHue Boicwero  LUADP:
‘ YHUBEPCUTET»



VYeraB. JluneHzupoBaHue. YUpeIWUTEIbHbIE JOKYMEHTBHL. AKKPEIUTALIHS.
dunocodus 00pa30BaTEIBHOTO YUPEKICHHUS.

Tema 2.3. ITocTpoeHu€e pallMOHATIBHON CTPYKTYPBI YIIPABICHUS

OpraHu3anMoHHass  CTPyKTypa.  Buabsl  OpraHM3anMoOHHBIX  CTPYKTYP.
OyHKIMOHANbHAA CTPYKTYypa M OCHOBHbIE (YHKIMM YyIpaBiieHus (yIpaBieHUE
CTpaTeTruel pa3BUTHUA, aIMUHHACTPATUBHBIA MEHEIDKMEHT, YIPAaBJICHHUE IEPCOHAIOM,
yIOpaBlICHUE COLMAJIBHBIM pa3BUTHEM U Jp. — Bcero 25 ¢QyHKUMN ymOpaBieHUs
oOpa3oBarenpHbIM  yupexzaeHueMm). PoneBas crpykrypa. IlratHas crpykTypa.
CouunanbHasi CTpyKTypa.

Tewma 2.4. PerniaMeHTanus ynpaBieHHUs

PernameHTsl, perynupymoomme AesTeNbHOCTh O00pa30BATEIBHOTO YUPEKICHUS.
PernameHnTsl, perynupyoiue paboty nepconana. PernameHTsl no nHGOPMalMOHHOMY
o0ecnedeHuIo (IeI0NpOU3BOACTBO, KIACCU(PUKATOPHI, TUIIOBbIE OaHKU JAAHHBIX U Ap.).
PernamMeHTsl, perynupyomue nopsaoK paboThl ¢ TEXHUKON ynpaBieHus (pa3MelleHue,
[IacropT, MHCTPYKUMH M Ap.). PernmameHTsl, HOPMUPYIOIIHE NPOLECC YIPaBICHUS
(MaTpuna QyHKIMHA, rpaduKH MPOLECCOB, TEXHOJIOTHUYECKHE KapThl U AP.).

Tema 2.5. PykoBOACTBO U IUAEPCTBO B KOJUIEKTUBE

[Ipobnema nunepctBa. KoHuenuu auaepcTBa B OTEUECTBEHHON M 3apyOeKHOU
rcuxoJiorud. CyniHOCTh NOHATHI «PYKOBOJICTBO», «JIMAEPCTBOY», «BIACThY. PaznuyuHbie
TOYKH 3PEHUS HA COOTHOUIEHHWE MOHATHH JUAEPCTBA U PYKOBOACTBA. [IOHITHE «CTUIIB
pykoBojacTBay. Kiaccudukanum cTtunet pykoBojacTBa. JIMYHOCTH PYKOBOJIUTENS
YYEHHUYECKUM M MEJArOTMYeCKUM KOJuleKTUBaMu. (ColMaibHO-TICUXOJIOTHUYECKUE
XapaKTEPUCTUKHA JIMYHOCTU pyKOBOAUTENA. «MEHEmKEepCKue» XapaKTePUCTUKU
pykoBoautens. «InoHckas» u «puHckas» moaenu. Mmumk pykoBonurens. Bocnpusrtue
PYKOBOJUTENS TMOAYMHEHHbIMUA. DOYHKIMM HWMHIKA JIUYHOCTH, MEXaHHM3MBI €ro
dbopmupoBanus. CTpykTypa uMugxka pykoBogutens (konuenius B.M. Ilemens).
Kputepun nmupka TMIHOCTH.

Tema 2.6. PactipefieneHHOE JIMIEPCTBO B OpraHU3alluu

PacnipenenenHoe IuaepcTBO B OPraHU3alyu: OT JEJErUpPOBAHMS TOJIHOMOYH 10
TpancpopmarmoHHoro JmjaepcrBa. OCOOEHHOCTH YUYEHUYECKOTo U MpodeccuoHaIbHO-
MEJaroru4eckoro  KoOJUIEKTUBOB.  HeoOXonMMOCTh  pa3BUTUS  YUEHHUYECKOTO
CaMOYIIPaBJIEHUsI M y4dyacTUs B YIpaBJICHUU MPOdecCHOHATBHO-TIEIarOTUYECKUX
pabotHukoB. Ponu nuaepa B komMaHze: pa3inyHble MOAX0bl. KoMIeKTBHbIE METOIbI
IIPUHATHS PELICHUN B COBPEMEHHOM MEHEKMEHTE. «MO3roBOM IITYpPM» U CUHEKTHKA.
Mopaepanys Kak TEXHOJIOTHSI BOBJICYEHHUS! BCEX YYACTHUKOB B MPOLIECCHI OOCYXICHUS
npo0JieM U IPUHATHS PEIICHUH.

Pa3nen 3. YnpaBiieHue nepcoHanom B cucreMe npogeccuoHaJIbHOro
o0pa3oBaHus
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Tema 3.1. O61ue noa0KeHus yIpaBiIeHHs IePCOHATIOM

OO1ue nmoaxoapl, MPUHLMIIBI, KOHUEHIMY YIPABICHUS MEPCOHAIOM B CHUCTEME
npodeccroHaabHOro oopazoBanus. KiroueBblie hakTopbl kKauecTBa MpohecCHOHAIBHOTO
obpa3oBanus. Kputepun kauecTBa ynpaBieHUs IEPCOHAIOM.

Tema 3.2. @yHKUNN yIpaBISHHS IEPCOHATIOM

OcHoBHbIE (YHKIUHU YIPaBICHUsS [EPCOHAIOM; CYIIHOCTh U COJEp)KaHUE
byHkuil yrpasnenus nepconaioM. [Ipumenenne GyHKIUN yrpaBieHUs] B KOHKPETHBIX
CUTyallusiX; aHaJIW3 pe3ylbTaTOB pealu3aluu (QYHKIHA;, OLeHKa 3()PeKTUBHOCTU
npUMeHeHUs QYHKIUN yIIpaBiIeHUs IEPCOHATIOM B 00pa30BaTeIbHOM OpraHu3aIny.

Tewma 3.3. [lmaanpoBanue nepconaa, oroop, Habop mepcoHana

[IpyHIMOBI ¥ METOABl IUIAHUPOBAHUS. AHaIU3 HHPOPMAIIUU O COCTOSHUU
nepconana. OueHka peneBaHTHOM mHMopmaruu. Metonuka pacuera 3¢h()EeKTUBHOCTH
nepconana. [lorpebHocTu 0oOpa3zoBaTenbHON OpraHu3aluu B rnepcoHane. Paspaborka
MpOrpamMMbl  YJIOBJIETBOPEHUSI TOTPEOHOCTH 0O0pa3oBaTeIbHOM OpraHu3alid B
nepconane. Metozasl orbopa, Habopa nepconana. [Ipoenenue codeceoBaHU.

Tewma 3.4. JlenoBas OlieHKa IIEPCOHAIIA, MOTUBALUS U aJalTalMs [IEpCOHaNa

CymHocTh A€JI0BOM OLEHKU. Bunapl oneHku nepcoHana. Kpurepun oOueHKu
nepcoHana. MeTOMKN OLEHKH INEPCOHANA, MPOLEAYPHl OLEHKH, OLICHOYHBIE JIMCTBHI.
Teopun  MotuBaumu.  OcHOBHble  MOTHBalMOHHbIE  (akTOophl.  CTpyKTypa
MOTHUBAlMOHHOTO Knumarta. [lytm mnoBeimienuss MotuBauuu. CyIIHOCTh IOHATHM
«ajanTanys IepcoHana» M «mapodopueHranus npodeccrnoHana». Buasl aganranuu;
MeTo/Abl (PYHKIMOHATIbHOM ajganTtauuu; (Gopmbl agantanuu. [IpuHIMOB OpraHu3anuu
ITPOABMKEHHUSI IEPCOHAIIA; INIAHUPOBAHUE TPYIOBOW KapbEPBHI.

Tewma 3.5. O0yuyenue nepconasna, pa3BUTHE MepcoHaIa

[lenn w 3amauu ¢GopM MOATOTOBKM U TEPENOATOTOBKM TMepcoHana. Bujbl
o0yuenus. Meroasl o0yuenus. OOydueHre Ha pabodem mecte. Busbl oO0pa3oBaTebHBIX
nporpamM. OCHOBBI KaJipoBOro MapkeTtuHra. CrocoObl JOCTHXKEHHS PaIllMOHATbHON
CTeneHu MOOUITLHOCTH MepcoHana. Pazsutue nepconana.

Tewma 3.6. Iloanepxka TMYHOCTH B OPraHU3ALUN

DBOIONMSA NPEACTABICHUS O YEJIOBEKE B IICUXOJOTMH, SKOHOMUKE U TIE€JIarOrUKeE.
BnusiHne npenctaBieHMil O YEJIOBEKE Ha BBICTPAMBAHME MPOW3BOJCTBEHHBIX
OTHOUIIEHUM, CO3/ITaHUE, CTPYKTYPHUPOBAHUE U pa3BUTHE opraHu3zauuii. Cucrema neneu,
KyJIbTypa M CTPYKTypa OpraHu3alld Kak JICTEpPMUHAHTA CaMOYYBCTBUSI U
CaMOOCYILECTBICHUS COTPYAHUKOB. [lon/iepkka COTpyAHMKA KaK COICHCTBUE YETIOBEKY
B pealu3alii ero akTyalbHBIX moTpeOHOCTEeW pa3BuTusa. CTymeHUu pa3BUTHS
corpynaukoB o M. Xwnly. Craguu npo@eCCHOHANTBHOTO XKU3HEHHOTO IUKJIA 1o 3.
[lenny. ManuBnayanbHas MOAJIEPKKA JIMYHOCTH B OPraHU3alMd HA OCHOBE aHaM3a
BOCIIPUSTHUS. MEHEIXKEPOM HeaZleKBaTHOTO noBeAaeHus nepconaina (P. Ipeiikypc). @atipo-
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meron Y. llyrna. [IppemMbl KOMMYHUKAaTHBHOM MOAAEP/KKH JTUYHOCTH. YIIPABIICHHUE B
CTHJIE KOYYUHT. Buibl koy4dnHra.

Tema 3.7. CymHOCTb OHATHUS «KaYECTBO TPYIOBOI KUZHU»

KadecTBO TpymOBOIi JKM3HM KaK KOMIUIEKC XapaKTEPUCTUK KU3HEAEATEIbHOCTH
COTPY/AHUKOB OpTraHM3alMU, OOYCIAaBIMBAIOIIUX ONTHUMAabHOE MpOTeKaHHe padodero
BpEMEHU M 00€CMEUMBAIONINX OCHOBHBIE MOTPEOHOCTH uyenoBeka. lIporpamMmer
MOBBIIIEHHS KadecTBa TpyaoBoi xu3nu (/1. P. Xexman u 1. Jlmoitn Carrn, M. Xopke),
UX aKTYaJbHOCTh AJII COBPEMEHHOH CHUTyallMM B OpPTaHU3alUAX Mpo(dhecCHOHATBEHOTO
oOpa3oBaHUs.

Tema 3.8. TexHonornu opraHu3anuu TpyA0BOH KU3HU

SAnonckuit MmenemxMenT. Kpyxku kadectBa. TpaHcpopMalimoHHOE JTUIAEPCTBO.
OcHOBBI KOHLIENIMHN O0yJaroleiicss oprauu3auy. Pojb opraHu3allMOHHOTO JU3aiiHa B
aKTUBU3alMU HH(POpMaIbHOro o00pa3zoBaHus. CyIIHOCTb, THUIBl OPraHU3AIMOHHBIX
CTPYKTYp. AJJalITUBHBIE CTPYKTYpPHL. [IpUHIUIIBI TOCTPOCHHS.

Pasznen 4. anaB.neHHe neJarort4eCKMMM CHCTEMaMi KaK pasHOBHAHOCTD
CONHAJIBHOIO YIIPABJICHHUSA

Tema 4.1. VYmpaieHue IeIarorid4eCKUMH CHUCTEMaMHM KaK pa3sHOBUIHOCTH
COLIMAJIbHOTO YIIPaBJICHUS

OCHOBHBIE MTOHATHUS OOIEN TEOPHUH COLMAIBHOTO yrpaBiieHud. [ [puHImMnb oOmein
TEOPUU COLMATIBHOTO YHIPABJIEHUA. YIPABICHHUE IENATOTMYECKUMH CUCTEMAMHM KakK
Pa3HOBHUIHOCTb COLIMAIIBHOTO YIIPABJICHHUS.

[IoHATHS «YIIPABICHUE, KMEHEIKMEHT» U «II€IarOTMYeCKU MEHEIKMEHT.

[Toaxoapl K yIpaBIEHUIO U MEHEI)KMEHTY B 00pa30BaHMH.

VYropaBneHue Kak Hayka M ydeOHas IUCUUIUIMHA. BBeneHWe B AUCHUIUIMHY:
OCHOBHBIE LI€JM, 3aJayd, OOBEKT U TMpeaAMeT AUCLHUIUIMHBI «YTIpaBieHHE
o0pa30BaTeNbHBIMU CUCTEMAMM.

Tema 4.2. OOpasoBarenpHas CHUCTEMa KaK COLMUAIBHBIMN MHCTUTYT M OOBEKT
YIIPaBJICHUS

Hctopuss pa3BuUTHUsS KOHICHIIMA MEHEIKMEHTA B  00pa30BaHMM. THIIBI
MEHEKMEHTA: aMEPUKAHCKUW, AMOHCKUH, 3anagHoeBponerckui. [longxoasl B Teopuun
MEHEKMEHTA: HAYYHOTO YIPaBJIEHUS, AIMUHUCTPATUBHBIN, C IMO3ULIUN YEITOBEYECKUX
OTHOIIICHUW, IOBEACHUYECKUN, C IIO3ULMUU KOJIUYECTBEHHBIX METOJIOB, ITPOLIECCHBIM,
CUCTEMHBIN, CUTYaTUBHBIM.

OCHOBHBIE XapaKTEpPUCTUKU LIKOJbI HAydyHOro yrpasiieHus . Teisopa, MIKOJIbI
aIMUHHACTPATUBHOTO YyrpaBieHUs A.Daioss, MIKOJIbI YEJOBEYECKUX OTHOILIECHHM O.
Mbiio, A. Macnoy, asyxdakropaoi mojenu @. I'epudepra. Teopus oxunanuii Bpyma.
KomnuectBennnsii noaxon Iloprepa-Jloynepa. Teopus [. Mak Knennanma. Hayunas
OpraHu3alys TpyAa: NOHITHE, OCHOBHBIE JIEMEHTHI, TPUHIUIBL. COBPEMEHHBIE TEOPHH
Y TEHJICHLIUY YTIPABJICHUS.
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CYHIHOCTB COIIMaAJIbHO-TIC 1A OTHYCCKUX CHCTCM. COCT&BJ’IHIOHII/Ie
O6p8,30BaT€JII)HI>IX CHUCTCM. O6p3.30BaTeJ'II>HI>IC CHUCTCMBI KaK KOMIIJICKC COCTAaBJIAIOIINX (C
ITO3UITHNH HoBukosa I[A) [ncaarorndycCKkasa CHUCTCMad, OJKOHOMHUYCCKAsA CHCTCMA,
coraJibHas CUCTEMA, OPIraHU3alIMOHHAA CUCTCMA.

[loka3zaTenu 3(1)(1)€KTHBHOCTI/I YIpaBJICHUA MICOArOTUICCKUMU CUCTCMAaMMU.

Tema 4.3. 'ocy1apcTBEHHO-00IIECTBEHHAs! CUCTEMA YIPaBIECHUS 00pa30BaHUEM

OcoOenHocTu yrpaBieHus oOpa3zoBaTenbHON cucteMoil. [loHsTHE M CTpyKTypa
yIOpaBlIeHUSI CUCTEMOM oOpa3oBaHUsS. YTpaBiIeHHE OOpPa30BaHHUEM: CPaBHUTEIBHBIM
aHaJIU3 POCCUKCKOTO U 3apyOEKHOTO 3aKOHOIATEIbCTRA.

OcHOBHBIE TPUHIMIBI OOpa3oBaTenbHOM TOMUTUKU Poccuiickoit denepamuu.
OcHOBHBIE  3JIEMEHTHI CHUCTeMbl oOpa3zoBaHusi B  Poccuiickoit =~ ®exeparum.
['ocynapcTBeHHBIE MOJCIIN YIPABICHHS 00PA30BAHUEM.

['ocynapcTBeHHbIN XapakTep ynpasiieHusi oOpa3zoBaHueM. OCHOBHBIE MPHU3HAKU
roCy/1apCTBEHHOIO YIpaBieHus. ['ocy1apcTBEHHbIE OPTaHbl yIIpaBIeHUs 00pa30BaHUEM.
Pasrpannuenue kommereHuuiit P® u cyobekroB P® B obOnactu ympaBieHUs
oOpa3oBaHHEM. YTIpaBJIE€HUE CUCTEMOI 00pa30BaHusl HA MyHUIIUIIAIBHOM YPOBHE.

OO1ecTBEHHBI XapakTep yNpaBieHHs cucteMoid oOpa3oBaHus. OCHOBHbBIE
IpPU3HAKU OOILECTBEHHOrO ynpaBieHUs. B3aumoneicTBue couuanbHbIX UHCTUTYTOB B
yIpaBJIeHUH 00pa30BaTEIbHBIMU CUCTEMAMHU.

Paznen 5. Hayunble 0CHOBBI yIIPaBJIeHUsI 00pa30BaTe/IbHOM CUCTEMOM

Tewma 5.1. IIpyHIMIBI ¥ TOAXOBI B YIIPABIEHUN 00pa30BaTEIbHBIMU CUCTEMAMU

[lonatne npuHIMNOB ynpasieHusA. [IpuHnmnel ynpaBiaeHus no A. danomnro:
pasziereHue Tpyaa, MOJHOMOYMS U OTBETCTBEHHOCTh, JUCUMIUIMHA, €IMHOHAYallue,
€AMHCTBO JCUCTBUM, BO3HAarpaXkJe€HuWe, UEHTpaIu3alus, MNOAYUHEHHOCTh JIMYHBIX
MHTEPECOB, TMOPAJIOK, CIPABEMJIMBOCTh, CKAJISIpHAsl 1EMb, CTAOMJIBHOCTh IMEpPCOHAIA,
MHUIMATUBA, KOPIOPATUBHBIN AyX.

[IpyHIMIIBI, Ha KOTOPBIX OCHOBBIBAE€TCS KOHLEMIMS MEHEIKMEHTa 1o O.M.
KopotkoBy: npuHIun opranudHocTd (9PQPEKT MeITOCTHOCTH), MPUHIIUAI T€HETUYECKON
ONPENEIECHHOCTH CUCTEMBI, MPUHLMUI MPOCTPAHCTBEHHO-BPEMEHHOIO CYIIECTBOBAHUS
CUCTEMbI; MPUHIUI UCTOPUYHOCTU MJIU 3TAHOCTU (LMKJIWYHOCTH) CYIIECTBOBAHUS U
Pa3BUTHUS CHUCTEMBI; MPUHUMUII YCIOBHOCTU TPAaHUI] CUCTEMBI; NPUHLUI pPa3aeiIeHUs
CHUCTEMOOOPA3yIONUX ©  CHCTeMopaspymarmmux (akTopoB, #uX (QIyKTyaruu
(B3auMoOIEepexo10B, B3aUMOJCUCTBUS); MPUHLMUII COOTHOCUTEIBHOCTH JJIEMEHTOB U
4acTeil CUCTEMbIL; MPUHIUIT KOMMYHUKATUBHOCTH.

OcCHOBHBIE MOJXO/IbI K YIIPaBICHUIO 00pa3oBaTesibHbIMU cucTeMaMu. CUCTEMHBIN
MOAXO0J K YINpaBJIEHUIO 00pa3oBaTelbHBIMU cHUcTeMaMH. [IpUHIUIBI CHUCTEMHOTO
MOAX0/a.

Tema 5.2. OcHOBHBIE (PYHKITMH MEJATrOTMYECKOT0 YIIPaBICHUS
MecTto kareropuu «QyHKIMH YOPaBICHUS» B YIPABICHUYECKOM IIPOIECCe.
Knaccudukanus  QyHkmuit  ympaBieHus: 1O  COJASPKAHHWIO  YMPABICHYECKON
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AESITeIbHOCTH; OPTraHU3alMOHHON DPOJM (PYHKIHMH; 1O HANPaBICHUIO ACSTENbHOCTH;
chepaM pa3BUTHS 00BEKTA YIIPABICHUS U TIP.

OcHOBHBIE ~ (GYHKUMHA  TPAAUIIMOHHOTO  TEJAaroTMYECKOro  YIpPaBJICHUS:
NeJarornuyecKuii aHaJin3, LeJiernojaranue, INIaHupOBaHUE, OPraHU3alNsl, PETYIUPOBAHNE
U KOHTpOJib. (DYHKIHMHM YHOpPaBICHUS B OCHOBAaX MEHEIKMEHTA. XapaKTEpHUCTHKA
GyHKIMIA 10 COAEP)KaHUIO YIPABICHUYECKOW JIEATENbHOCTH: TMPOTHO3UPOBAHUE U
IUTAHUPOBAHUE; OPraHU3allMs; aKTUBHU3alUsl (MOTUBALINS, CTUMYJIUPOBAHUE), KOHTPOJIb,
KOOpPJIMHALINS, PETYIUPOBAHNE, UCCIIETOBAHME.

Tema 5.3. IlpuHuunbel Hay4HOW OpraHU3allUd Tpyda — OOBEKTHUBHAs OCHOBA
IJTAHUPOBAHMS M OPTaHU3ALUHN JEATEIIbHOCTH

[loHATHE M CYIIHOCTH HAy4HOM opraHm3auuu Tpyna. Llemp u 3amaum HaydHOU
oprannzauny Tpyna. OCHOBHBIE dJIEMEHTBHI HAy4YHOW OpPraHU3aluu TpyAa. BHenpenue
HAyyHOM OpraHu3aluy TpyJa B JESATENbHOCTb PYKOBOJIUTENEH 00pa30BaTEIbHbBIX
OpraHu3aluii, mpernogaBaTesiei 1 00yJaroIXcs.

[IpyHIMIBI HAYYHOM OpraHM3allMM TpPyZa: ONTUMAJIBHOCTb, T'yMAaHU3ALUsd;
DKOHOMHMS CHJI, CPEICTB, BPEMEHU W DHEPIUU; MHIUBUAYAIU3ALUS U KOHKPETHOCTH
IIOPYYEHUU U JI€JI; €AUHCTBA TEOPUU U NPAKTUKU MEAATOTHYECKOr0 MEHEHKMEHTA; yUeT
U IPAKTUYECKOE IIPUMEHEHHE JOCTWKEHUN COBPEMEHHOW TEOpUU YIIPaBICHHUS,
cuctematudeckuii KouTpoib (B.I1. CumoHOB) .

Opranuzanus padouero mecta. TexHuka muuHoi padotel. HopmupoBanue tpyaa.

Tewma 5.4. HayuHble OCHOBBI KOHTPOJISI B 00pa30BaTEIbHBIX CUCTEMAX

TpagMMOHHBII W COBPEMEHHBIE IOAXOIbl K ONPEAEICHUIO COJEPKAHUS
KOHTPOJISI.

Y ¢noBys palMOHAIBbHOM OPTaHU3ALUU KOHTPOJISA: TEHEPAIN3ALUU — ONIPEICIICHHUE
KApAWHAJIbHBIX HANpPABJICHUN JEATEIBHOCTH YHPABISIEMOW IOJICHCTEMBI; YCIOBUE
MHTETpaliK; yCIOBUE T'YMaHU3AIMH; HHIUBUAYAIU3aUN KOHTPOJIs; 1uddepeHnuannu;
IIJIJAHOBOCTH, CUCTEMAaTUYHOCTH; TJTACHOCTH

Pa3zpnea 6. IlpodeccnonanibHas o0pa3oBarebHasi OPraHU3anMs Kak
neJarornyeckKasi CHCTeMa u 00beKT ynpaBJeHUs!

Tema 6.1. Mogens yrpaBiisieMOl CUCTEMBI 00pa30BaTEIHbHON OpraHU3aAINH

OOpazoBaTenbHas OpraHu3alys Kak COIMalibHas U JEATENbHOCTHAs CHCTEMA.
Cucremoo0pasyromue (pakTopbl MeJarorndeckoil cucteMbl. OCHOBHBIE MOJCUCTEMBI U
npoiiecchl B 00pazoBareibHON opranu3zanui. CounanbHO-TIeIarornuecKiue 1 BpeMEeHHbIE
yCIIOBUS (PYHKIITMOHUPOBAHUS T1€1arOTMYECKON CUCTEMBI.

Buemnsst cpena o0pa3oBaTenbHOro  yupexaeHus. DakTopsl MNpsSMOro Hu
KocBeHHOro Bo3aeicTBus. SWOT-ananu3 o6pa3zoBaTeIbHOTO YUPEKICHUS.

OCHOBHBIE 3aKOHOMEPHOCTM M NPHUHIMIBI yNpaBlieHUs 00pa3oBaTebHON
OpraHU3aIUEH.

OCHOBHBIE THIBl OPraHU3AIMOHHBIX CTPYKTYp: JHHEHHas; (yHKIMOHAIbHAs,
cMelnanHas (JInHeHHO-(DyHKIIMOHAIbHAS).
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Metonbl ynpapiieHUsI IEJArOrHYeCKOM CUCTEMOMN: S3KOHOMHYECKUE WM METOMbI
SKOHOMHUYECKOTO  CTUMYJIMPOBAHMS;  OPTaHU3AIMOHHO-PACHIOPSAUTEIIBCKUE,  WIH
aIMUHUCTPATUBHBICE  METOJABI;  TCHUXOJOTO-TIEAArOTUYECKUE  METOJbI;  METOJIbl
0OIIIECTBEHHOI'O BO3ACHCTBHSL.

Tema 6.2. VYmnopaBieHueckass KyJbTypa pPYKOBOAMTENS 0Opa30oBaTeIbHOM
OpraHHU3aIiH

CylHOCTh U OCOOEHHOCTH YyIpaBJIE€HYECKOro Tpyaa (1efb, 00BEKT, MPEIMET,
CTPYKTypa, MNpOAYKT). DYHKIIUU PYKOBOAUTENS: HH(POPMAIMOHHO-aHATUTHICCKAS;

MOTHBAlMOHHO-1IEJIEBAs; IIJIJAHOBO-IIPOTHOCTUYECKAS; OpraHu3alMOHHO-
HCTIOJIHUTEIBCKAS; KOHTPOJIBHO-AUArHOCTUYECKAS; PETYIATUBHO-KOPPEKIIMOHHAS.
XapakTepucTrka COCTABJIIFOIINX 3¢ (HeKTUBHOCTH YIIPaBICHYECKON

ACATCIBHOCTH. HpO(l)@CCI/IOHaJ'IBHO BaXXHBIC M JIMYHOCTHBLIC Ka4CCTBAa PYKOBOIUTCIIA
O6pa3OBaTCHBHOﬁ OopraHu3alu. ynpaBHCH‘{CCKHG KOMIICTCHIIMK  COBPCMCHHOI'O
PYKOBOJAUTCIIA. ﬂeHeI‘I/IPOBaHI/Ie MOJTHOMOYHH B O6p2130BaT€JII)HOI>’I opraHusalnuu.

Tema 6.3. OCHOBBI yIIpaBICHHS MEPCOHATIOM 00pa30BaTEIbHON OpraHU3aAINH

[Icuxonornyeckue OCHOBBI KaapoBoWl moiuTHKU. IIpeamer mncuxonoruu
ynpaBieHus. [IpuHUOMNBI W TpaBWia KaapoBOMl MOMUTUKU. MeToAsl yInpaBiICHUS
nepconaniom. [Ipo6iieMbl HOBOBBEIEHUH B OpTraHU3AIMOHHBIX CTPYKTYpax.

KomnnekTuB kak 0OBEKT U CyOBeKT ympasiieHus. [legarorudeckuii KOJJIEKTUB B
CUCTEME YIIpaBJIeHUs] 00pa30BaTEILHON OpraHU3alueH.

TexHoyoruu ynpasjieHus MepcoHaaIoM B 00pa3oBaTebHON Opranu3anuu. Teopuun
MoTuBaluu. OCHOBHbIE MOTHUBALIMOHHBIE (akTopbl. CTpyKTypa MOTHUBAIMOHHOIO
kiumata. [TyTu noBbIieHus MoTUBaIMK. MoTUBaIMs Tpy/ia MearoroB.

[InanupoBaHue nepcoHana, oroop, Habop mepcoHana. Arrectanus. MOHUTOPUHT
nepconana. @opmupoBanue pesepBa. KampoBoe mranupopanue. IlpodeccrnonanbHoe
pa3BUTHE. YIIPABICHUE Kapbepou repcoHala. JlemoBas oneHka nepconana, MOTUBALUA U
aganTarys nepcoHana. MeTospl OIIEHKU BBITIOJIHEHUS TPeOOBaHU MpodhecCuOHATBLHOTO
cTanaapra nejarora. G (OEeKTUBHBIN KOHTPAKT.

VYrpapieHrue MeXIUNYHOCTHBIMU OTHOLICHHUSIMU B MEAArOrHYECKOM KOJJIEKTUBE.

Paznen 7. Ynpasienne pa3BurueM npogecCuoHaIbHOM 00pa3oBaTeIbHOM
opraHusamnuen

Tema 7.1. VnopaBieHue co3IaHUEM HMHJKA COBPEMEHHON 00pa3oBaTeIbHON
OpraHu3aluu

[ToHaTHE «MMUK» B HIMPOKOM U Y3KOM cMmbiciie. Mmumx oOpa3oBaTenbHOU
OpraHu3allid B COBPEMEHHOM OOIIECTBE, CTETNIEHbh COOTBETCTBUSI €r0 MUCCHH, LIeJIel U
3a/1a4 TpeOOBaHUSIM COITUyMa.

Tunbel umuaxka. OCOOCHHOCTH MUMUKa MapKy, UMUJKA OpraHU3allid, UMUJIKA
npoaykra. Ctpykrypa umumka (T.H. ITuckynosa). CyObekTsl popMUpOBAHUS UMUJIKA.
Benymiyre koMIOHEHTH MU KA 00pa30BaTEILHON OpTraHU3aIIHH.

Ycnoust u (akTopel GopMuUpOBaHUS MO3ZUTHUBHOTO MMHKA. llocTosHHBIE W
nepeMeHHbIe ciaraeMble nMuKa. Kpurepun >()PEeKTUBHOCTH MO3UTHUBHOTO WMHIDKA
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oOpa3oBaTenpHON OpraHW3alid Kak pecypca YIPaBIECHYECKON eI TEIIbHOCTH
pykoBoauTensi oOpa3oBaTesibHON opranu3anuu. Muankaroprnas ouenka umumka (H.JL.
XKapukoBa); KOMIUIEKCHbIE HWHIUKATOPBI: KOPIOPATUBHBIA (BHYTPEHHUN HMUIK),
MOTPEOUTEIILCKUM, MTAPTHEPCKUH.

bpenn  mpodeccuoHasibHOM  00pa3oBaTENbHOM  OpraHU3allud:  TOHSTHE,
NpPEeUMYIEeCTBA Hamuuusi. XapaKTEepPUCTUKH, aTpUOYThl U OTIUYUTENIbHBIE YEpPThI
OpeH10B 00pa30BaTEIbHBIX YUPEKIACHUN HA MUPOBOM M POCCUHCKOM PhIHKAX.

Tema 7.2. YnpasneHue mpoeKkTaMu B 00pa30BaTeIbHON OpraHu3aluu

OcoOEHHOCTH TIPOEKTHOW JACATEIHPHOCTH B 00pa30BaTENbHON OpraHW3allvy.
Knaccudukanuu mpobrem. Otambl pemieHus TpoOiaeM. YCIOBUS KadyeCTBEHHOMN
MMOJArOTOBKM MPOEKTA TBOpUECKOM Ipynnoi. [locienoBarenbHbIi MOAX0] K MTHHOBALIHSIM.

Tema 7.3. VYmnpaBieHue CTPAaTErHYECKUM pa3BUTHEM MPOGECcCHOHATBHON
o0pa3oBaTeIbHON OpraHu3alueit

OObekTUBHAsT HEOOXOAMMOCTh  pPa3pabOTKM  CTpaTeruu 00pa30BaTEIbHOU
opranuzanuu. CylHoCTb CTpaTeruu OpraHu3alum, 1eicTBytouiei B chepe oOpazoBaHuUsl.
AHanu3 MHPOBBIX TEHJEHIMHA pbIHKA oOpa3oBaTenbHbIX yciyr. OcoOeHHOCTH
POCCHUICKOTO pbIHKAa 00pa30BaTeNIbHbBIX YCIYT.

Bnusnue rocynapctBa Ha GopMUpPOBAHUE PhIHKA 00Pa30BATEIbHBIX YCIYT.

AHanmu3  yCJIOBHUH, CIOXHUBIIUXCS BOKPYI  00pa3oBaTENbHOW  CHCTEMBL:
BO3MOKHOCTH M TEHJEHIIMU PAa3BUTHA OI0JKETHOTO, a TAK)KE KOMMEPYECKOTO CIIpOca Ha
YCIYyIM CUCTE€Mbl 00Opa3oBaHUs, OO0Opa30BaTENbHOM OpraHU3alyy; BO3MOKHOCTHU
MHTErPALMK C IPYTUMH CUCTEMaMu 00pa3oBaHMsl, 00pa30BaTeIbHBIMU OpraHU3alUsIMM;
BO3MOXKHOCTH  O0pa3oBaTEIbHOM  BEPTUKAIBHOM  MHTErpallid C  BHEIIHUMH
pa3paboTunMKaMu, 3aKa34YMKaMHu, MOCPEAHUKAMU U MIOTPEOUTENIIMU YCIYT; COCTOSIHUE U
MEpPCIEKTUBBl ~ CUCTEMbl  yMpaBlieHUss U NPodecCHOHATBHOTO  MOTEHIIMAala
o0pa3oBaTeIbHON OpraHu3aIliH.

Br16op HampaBieHU CTpaTeru4ecKOro Pa3BUTHS.

Tema 7.4. VIHHOBaLlMOHHBIE TMPOLECCHl B  YIPABICHUU  Pa3BUTHEM
00pa3oBaTeIbHBIX CUCTEM

HoBanuu u mHHOBanMu B 00pa30BaTENIbHBIX CHCTEMax B YCIOBMSIX pealu3aluu
3akona «O0 oOpazoBanun B P®», BHeapenus OPI'OC HOBOro mMoKoJeHUS,
[TpodeccronanbpHOro CTaHAApTa NIeAarora NpohecCUOHATBLHOTO0 O0YYCHUS.

N3meHeHns: TpeOOBaHUM K OpraHU3allMy U TJIAHUPOBAHUIO YYEOHOTO Mpolecca.
N3meHeHuss B oOpraHu3alMd TOJATOTOBKM OOydYarouuxcss B MpodecCHOHAIbHBIX
oOpazoBarenbHbiXx opranuzanusx Ha ocHoBe PI'OC CIIO 3-ro mokonenus (2018 r.):
nosienenue cnucka TOII-50, HoBble TpeOoBaHUs K y4yeOHOHM JMTepaType, AOCTYN K
AJIEKTPOHHBIM 0a3aM, MpUMEHEHHE HU(POBBIX 00pa30BaTENbHBIX TEXHOJIOTHM, YCIOBUS
IIPOXOXKJICHNS MPAKTHKH, NPOLEAypa WTOTOBOM aTTECTAlUMU CTYJIEHTOB Ha OCHOBE
cranaaptoB WorldSkills.
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W3meHeHns BO  B3aUMOJEHCTBUM  OOpa3oBaTEeNbHOM  OpraHu3alud U
OpeacTaBuTeNle  paboTonarens, B3aUMOACUCTBUS COLMAJIBHBIX HHCTUTYTOB B
yIIpaBJIEHUH 00pa30BaTEIbHBIMU CUCTEMAMHU.

Pa3znes 8. YnpasiieHueckue acneKTbl NPo(hecCHOHATbHO-NIEAATOrHYeCKO
AeSITeJIbHOCTH

Tema 8.1. YnpapneHue nejarorudeckuM Mpoueccom

[legarornyeckuii mpouecc Kak cuUCTeMa U OOBEKT ympaBieHUs. DyHKIUU
MEJAaroru4eckoro Impoiecca. Mues ynpaBiaseMOCTH IE€JAaroru4eckoro Imporecca B
ucropuu negaroruku (U.I'. 'epbapr).

HoBble posn coBpemeHHOro mnenarora. ThroTOp Kak HoBass mnpodeccus B
oOpa3zoBaHnu. OCHOBHBIE BHJIbI AESATENBHOCTH ThioTOpa. CoO31aHKME WHIAMBUAYAJIbHOM
oOpazoBarenbHOl mporpammsl. [IpuHIMNBI TEIOTOPCTBA. (MOAYJIBHOCTbB, OTKPBITOCTD,
TMOKOCTb, HETIPEPHIBHOCTB ).

HoBele TpeboBaHMA K MpenojaBareilsiM B CHCTEME Hpo(deCcCHOHAIBLHOTO
obpazoBanus Poccun.

OpraHu3alMOHHbIE ACTIEKTHl TEXHOJIOTUH OTKPBITOr0 00pazoBanus. OpraHuzanus
JUCTAaHLIMOHHOTO M 3JIEKTPOHHOro 0OydeHHs B Mpo¢ecCHOHAIbHON 00pa30BaTeIbHON
OpraHU3alIIH.

Tema 8.2. YnpaBneHue yueHUEM KaK CaMOYIPaBIIEMON CUCTEMOM

CymHOCTh,  COIEpXKaHWE, HA3HAYCHWE  YIPABICHYECKOW  JEATEIBbHOCTH
npenonasaress. [logxoas! k ynpapieHnto yueHueM. CyObeKTHBIN OMBIT y4alllerocsi Kak
LHeJdb M PE3ylNbTaT yNpaBlieHUs ydeHueM. PediiekcuBHOE ympaBieHUE YUYEHHEM.
KoHCTpyKTHBHBIE 1 HEKOHCTPYKTHMBHBIE BO3AEHCTBUS ITPENOAABATEIIS.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'UH

Jns u3ydeHus JUCUUIUIMHBI HUCIOJB3YIOTCA pa3jiudHble 00pa3oBaTeibHBIC
TEXHOJIOTUH:

1. TpagumonHbsle oOpa3oBaTeIbHbIE TEXHOJOTUM TMPEIACTABICHbl KOMOUHAIIEH
OOBACHUTENbHO-WLTIOCTPATUBHOTO W PENPOAYKTUBHOTO  METOJOB  OOy4YeHHS.
OcCylecTBIAIOTCS C  HUCMOJb30BaHWEM HWH(MOPMAIMOHHBIX JIEKIMI, CEMHUHApOB,
MPaKTUYECKUX 3aHATUA WM JabopaTopHbIX paboT. [lpu HCmoIb30BaHUM JAHHBIX
METOJIOB JICSITEILHOCTD YUallleroCsl HallpaBJIEHA Ha MOJIYYEHUE TEOPETUUECKUX 3HAHUH U
(dhopMHUpOBaHUS MPAKTUUECKUX YMEHUHN IO TUCIUTIIINHE.

2. Jlma opraHuzandd Tporecca OOydYeHHS U CaMOCTOSITENBbHOW palOOoThI
UCIIONIB3YIOTCSI MH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIE 00pa30BaTEeIbHBIC TEXHOJIOTHH,
MPEJCTABICHHbIE B BHJI€ NEAArOTMYECKUX MNPOrPAMMHBIX CPEACTB U SIEKTPOHHOU
uHpopmarmonHo-oopazoBarenbHoit  cpenbl  (OMOC).  TexHonmoruum  pacuIupsitor
BO3MOXKHOCTH OOpa30BaTEIbHOM Cpeabl, KaK pPa3sHOOOpa3HBIMH IMPOTPAMMHBIMHU
CpelcTBaMH, TaK M METOJAMM DPAa3BUTUS KpPEATUBHOCTU oOyudaeMbix. K uuciy Takux
OPOrPAMMHBIX  CPEICTB OTHOCATCA MOJCIUPYIOIIME MPOrpaMMbl, IOUCKOBEIE,
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MHTEJJIEKTyalIbHbIE 00yYalolie, IKCIEPTHBIE CUCTEMBI, TPOrPaMMBbI I MPOBEACHUS
JICTIOBBIX UTD.

3. TexHONMOTUSI «TPEHUHT JIMArHOCTMYECKOTO MBIIUICHUS) HalpaBlieHa Ha
pazBuTe W ¢GopMHUpoBaHHWE Yy OyAylmIUX CHEHUATUCTOB CHCTEMbl OOIIMX U
cnenudUIecKuX YMEHUU KOTOPhIE CIIOCOOCTBYIOT PEIICHHIO MPOPECCUOHANIBHBIX 33124
npo0JIeMHOT0  THIIA. CTpykTypupoBaHUE  JAMArHOCTHYECKOM  HH(pOpMalUu
pPa3BOpaYMBACTCS MOCPEJICTBOM TPEX OCHOBHBIX CIIOCOOOB JOTUYECKOTO PACCYKIICHUS:
NEAYKIUU, UHIYKIMH U TPAaHCAYKIHUH. TE€XHOJIOTMIO NPHUMEHSETCS A MPOBEACHUS
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHH.

4. Tlpu peanuzauuu 00pa30BaTE€IbHOW MPOTPAMMBI C MPUMEHEHHEM
JUCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUN U AIEKTPOHHOTO OOYUYECHMUS:

- COCTaB BHJOB KOHTAaKTHOM paboThl MO [OUCHUIUIMHE (MOAYNIO), TpHU
HEO0OXOJAMMOCTH, MOXKET ObITh OTKOPPEKTHUPOBAH B HANPABJICHUM CHIXKCHHS J0JIU
3aHATUI JIEKIMOHHOTO THIIA U COOTBETCTBYIOILIETO YBEIMYEHHS JOJM KOHCYJIbTalUN
(TpyNMOBBIX WJIM UHIUBUIYAIbHBIX ) UJIM UHBIX BUJIOB KOHTAKTHOU PabOTHI;

- MH(POPMAIMOHHON OCHOBOM NPOBENCHUS YUEOHBIX 3aHATUH, a TaKKe
OpraHM3ali CaMOCTOSTENbHONM padOThl O00YyYAIOMIMXCS MO AMCHUIUIMHE (MOJYJIIO)
SBJISIFOTCSL TIPEJCTABICHHBIE B 3JEKTPOHHOM BUJE METOAUYECKUE, OLIEHOUYHBIE U WHBIE
MaTepUajbl, pa3MEIEHHbIE B JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpejie
(BUOC) yHuBepcurera, B DJIEKTPOHHBIX OHOJMOTEUHBIX CUCTEMAaX U OTKPBITHIX
NHTtepHeT-pecypcax;

- B3aUMOJICUCTBHME  OOyYalomMXCsl U  MEJaroru4ecKux  pabOTHUKOB
ocyuiectisiercss ¢ npuMmenennem OMOC yHuBepcuTeTa W Apyrux HHGOPMAILIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTHI (BHIECOKOH(EPEHICBsI3b, O0JaYHbIE TEXHOJOTUU M
CEPBUCHI, Ap.);

- COOTHOILIEHHE KOHTAKTHOM M CaMOCTOATEIbHOM pabOThl MO JHUCUUILIMHE
(MOIyNI0) MOKET OBITh M3MEHEHO B CTOPOHY YBEJIMYCHHMsS TOCIETHEH, B TOM YHCIE
CaMOCTOSATENIBHOTO U3YYEHHUSI TEOPETUUECKOTO MaTepuaia.

6. YYHEBHO-METOANYECKOE U THOOPMALIMOHHOE OBECIIEYEHUE

6.1 Ocnosnasn rnumepamypa

1. HubynsuukoBa B. E. YnpaBnenue o0pa3oBaTeIbHBIMU CUCTEMAMH : y4e€OHO-
MeToaudeckoe nocodue. - MockBa : MOCKOBCKHII Te1aroru4eckuii Tocy1apCTBEHHBIH
yHHBepcuteT, 2016. - 52 ¢. - Pexxum nocryma: http://www.iprbookshop.ru/72523.

2. JlapuonoB, M.K. Crparerumdeckoe yrpaBieHue: YYEOHHK [JII MarucTpoB
[DnexkTpoHHBIM pecypc] : yaed. — DnekTpoH. aaH. — Mocksa : Jlamkos u K, 2017. —
234 ¢. — Pexwum noctyna: https://e.lanbook.com/book/93469. — 3aru. ¢ skpana.

3. DKOHOMUKA U yIIPaBJICHUE COMAIbHOM chepoil : yueOHuk / mon peaakuueii E.
H. XKunsrona, E. B. EropoBa. — Mocksa : Jlamkos u K, 2018. — 496 c. — ISBN 978-
5-394-02423-8. — TekcT : aneKkTpoHHbIN // JIaHb : 371IeKTpOHHO-OUOIMOTEUHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/105566
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http://www.iprbookshop.ru/72523
https://e.lanbook.com/book/93469
https://e.lanbook.com/book/105566

6.2 /lononnumenvnasn a1umepamypa

1. 3bipsnoBa, H. M. DxoHomuka oOpaszoBanus : ydeOHoe mocobue / H. W.
3bipsiHoBa. - ExatepunOypr : U3parensctBo PITIITY, 2016. - 141 c. - Pexxum pocryna:
http://elar.rsvpu.ru/handle/123456789/21889

2. benseBa O. A. I[lenarornyeckue TEXHOJOTUU B MPO(ECCUOHATBHOMN IIKOJE :
yueOHO-MeToIuyeckoe mocobue. - MwuHck :  PecnyOnuMKaHCKUA —~ MHCTUTYT
npodeccuoHampHoro  obpaszoBanms, 2018, - 61 c¢. - Pexum pocryna:
http://www.iprbookshop.ru/93433.html.

3. bobuna, H. B. CamomenemxmenT : yuebHoe mocodbue / H. B. bobuna, JI. A.
Kamenckas, U. FO. CronsipoBa. — Coun : COUMHCKUN rOCy1apCTBEHHBIN YHUBEPCUTET,
2020. — 184 c. — TekcT : 37MeKTPOHHBIN // DnekTpoHHO-0nOIuoTeyHas cucrema [PR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/106589.htmi

4. Bonoaeko O. B., I'padap P. H., 3rmoii T. B. OxoHOMUKa Opranu3anuu : yueoHoe
mocobue. - MwunHck : Bpemmimas mkona, 2017. - 400 c. - Pexum pgoctymna:
http://www.iprbookshop.ru/90720.html.

5. Jlpo6simeBa, JI.A. DKoHOMHKA, MAapKETHHT, MEHEIKMEHT: YueOHOoe mocodue
[DnekTpoHHBIN pecypc] : yued. mocodbue — DyekTpoH. AaH. — Mocksa : Jlamkos u K,
2017. — 152 c¢. — Pexum gocrtyma: https://e.lanbook.com/book/93471. — 3ari. ¢
AKpaHa.

6.3 Ilpocpammmnoe obecneuenue u Hnmepuem-pecypcol

NuTepHeT-pecypcesr:

1. Hayunas  onmaitH-OmOmmoreka  Ilopramyc .  Pexum  nmoctyna:
http://www.portalus.ru

2. Hayunas AIIEKTPOHHAS ounbnuoTexa. Pexum JocTyna:
http://elibrary.ru/defaultx.asp

3. Poccuiickass rocymapctBeHHas ~ OumOmmoreka . Pexkum  gocryna:

https://www.rsl.ru/

4. ®denepanbHas ciuyxb6a 1o Ham3opy B cdepe oOpa3oBaHUS U HAyKd
(Pocobpuamzop).. Pexxum moctyna: http://obrnadzor.gov.ru

5. Caiit MunuctepctBa o00mero #u Npo(ecCHOHATBHOTO  00pa3oBaHUs
CBepuiioBckoit obnactu.. . Pexxum goctyna: http://www.minobraz.ru

6. Caiit Masik ipodeccroHanbHOro oOpa3oBanus. . Pexxum nocryma: http://prof-
mayak.ru/

7. Caiit cetn (denepanbHBIX WHHOBAI[MOHHBIX IIONIAJ0OK MUHUCTEPCTBA
oOpasoBanus u Hayku Poccuiickoit @enepanuu. . Pexxum noctyna: http://fip.kpmo.ru/

8. Caiit, mnocsmieHHbId Bceepoccuiickum onumnuaaaMm MnpodheccuoHaIbHOrO
MacTepCTBa O0YUAIOIIUXCS IO TPO(ECCUsIM U CIIEITUAIBHOCTSIM CPETHETO CIEIHAIBHOTO
npodeccruonans. Pexxum nocryma: http://www.olimpiada-profmast.ru/

[IporpammHuoe obecriedeHue:
1. Onepanuonnas cucrema Windows.
2. Oducnas cucrema Office Professional Plus.
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HNudopmarmonHbie CUCTEMBI U TIAT(HOPMBI:

1. Cucrema nuctaHiimoHHOTO 00yueHus «Moodley.

2. UndopmanimonHas cucteMa « TaiMitaifny.

3. [lnardopma s opraHuzanuy U HpoBeneHus BeOunapoB «Mirapolis Virtual
Roomy.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUME JUCIHUIIJIMHbI

[lepeueHp  MaTepUaIbLHO-TEXHUYECKOrO  oOecrmedeHus JUId  pear3aliu
00pa3oBaTeILHOIO MpoIecca Mo AUCIUILINHE:

1. YueOHas ayquTopHs 1J1s NPOBEACHUS 3aHITUH JEKIIMOHHOTO THIIA.

2. YueOHast ayuTopHst AJi MPOBEICHUSI 3aHATUN CEMUHAPCKOTO (MPAKTUYECKOTO)
TUMA, TPOBEACHUS TPYNNOBBIX M HWHIUBUAYAIbHBIX KOHCYJbTAIIMN, MPOBEICHUS
TEKYLIEro KOHTPOJIA U TPOMEKYTOUHOM aTTECTALINH.

3. UuTanpHbIN 3211 JUIsl MATUCTPAHTOB U ACIIUPAHTOB.

4. ITomernieHus 71 CAMOCTOSTEIILHON PaOOTHI.
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