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1. TACHHOPT PABOYEHM ITPOT'PAMMBI JIA CITUTIINHBI
1.1. ObsacTh npuMeHeHUs pado4yeil NPOrpaMmbi.

Pabouas mporpamma nucuurmiuael OIL15 «MeHemKMeHT» SIBIASETCS 4aCTbl0 OCHOBHOM
npodeccHoHanbHOM 00pa30BaTENbHON MPOTrpaMMbl CPEIHEro MpodhecCHOHATHLHOTO
oOpazoBanuss 1o crnenuaiabHocTH 44.02.06 IIpodeccuonampHoe oOydeHue (IO
oTpacisiM) DKOHOMHUKA U OyXTralTepCKHil y4er.

1.2. MecTO TUCUMILUIMHBI B CTPYKTYPe OCHOBHOI NPOrpaMMbl PO(ecCUOHATBLHOT0
00y4eHus.

JNuctumumaa OI1.15 «MeHemkMeHT» OTHOCUTCS K Mpo(ecCHoHaIbHON MOJATOTOBKE U
BXOJUT B COCTaB MPO(PECCHOHATBLHOTO IMHKJIAa OO0IEenpodeCCUOHANBHBIX IHUCIHUILUINH
oOpa3zoBaTeIbHON IPOTPAMMBEI.

1.3. Hean u 3aga4d JWCHUIUVIMHBI - TPeOOBAHUS K Pe3yJbTAaTaM OCBOCHUS
TUCHUIIHHBI.
B pe3ynbTaTe 0CBOCHHUS TUCUUILITMHBI 00YYaIOMUKUCS JOJKEH YMETh!
— WUCIOJb30BaTh HA MPAKTHUKE METOJbl TUIAHUPOBAHUS U OPraHu3aluu paboOThI
MO/Ipa3/IeNICHNUS;
— aHAJIU3UPOBATH OPTaHU3AIIMOHHBIC CTPYKTYPHI YIIPABICHHUS;
— TMPOBOAUTH pabOTY MO MOTHUBAIIMH TPYAOBOM AESATEIBHOCTU MIEPCOHATIA;
— TMPUMEHSITh B MNPOPECCHOHAIBHOW JEATETLHOCTH TIPUEMBl JIEJIOBOTO H
yIPaBJICHYECKOTO OOIICHMUS;
— npuHUMATH dPPEKTUBHBIC PEIICHHUS], UCTIONB3YSI CUCTEMY METOJIOB YIIPABIICHUS,
— YUYWTBIBaTh OCOOCHHOCTH MEHEKMEHTa B o0jactd mpodeccroHaabHON
NEATEIIbHOCTH.

B pe3ynbTaTe 0CBOCHHUSI IUCUUILTMHBI 00YUYalOIIMACS TOJKEH 3HATh:
— CYUIHOCTb U XapaKTepHble 0COOCHHOCTU COBPEMEHHOI'O MEHEIKMEHTA, UCTOPHUIO
€ro pa3BuTus;
— METO/Ibl INIAHUPOBAHUS U OpraHU3aluu padboThl MOAPA3ACICHUS
— TPUHLHAIBI TIOCTPOECHUS OPraHU3alIUOHHON CTPYKTYPHBI YIIPABIICHHUS;
— OCHOBBI ()OPMUPOBAHKS MOTHUBAI[MOHHOM MOJUTUKH OpTraHU3alUH;
— O0COOCHHOCTU MEHEIKMEHTA B 00J1aCTH TIPO()ECCHOHATLHOM NeITeTbHOCTH;
— BHEUIHIOIO U BHYTPEHHIOIO CPEy OpraHU3aluy;
— LUKJI MEHEI)KMEHTA;
— TPOLECC NIPUHATHS U pealIN3alii yIPaBICHYECKUX PEILCHNN;
— (pyHKIMU MEHE)KMEHTA B PHIHOYHOW 3KOHOMHKE: OpraHu3allvio, MIaHUpOBaHUE,
MOTHBAIIMIO U KOHTPOJIb B IEATEILHOCTH 3KOHOMUYECKOTO CyOBEKTa;
— CHUCTEMY METOJIOB YIPABJICHUS.
OcBoenue aucuumuinibl OI1.15 «MeHemxMeHT» HanpaBlieHO Ha (POPMUPOBAHUE YACTH
KOMIIETEHIIUHU:



- 00IMX KOMITETEHIUH:

OK 9. OcymectBisiTh nMpoecCHOHANTBHYIO IESITEILHOCTh B YCIOBUAX OOHOBJICHHUS €€
L[EJIEH, COIEPIKAHUS, CMEHBI TEXHOJIOTUH.

- mpodecCUOHANBHBIX KOMIIETEHIIHI;

IIK 7.3. IIpoBOAUTH NMOATOTOBKY K WHBEHTAPHU3ALHUH WU IPOBEPKY ACHCTBUTEIBLHOTO
COOTBETCTBUS (PaKTUUECKUX JAHHBIX MHBEHTAPU3AIUH TaHHBIM YUETa;

[1K 5.5. IlpuHuMaTh yyacTe B COCTaBJICHUU OU3HEC-TIJIaHa;

I[IK 5.7. IlpoBOmuTh MOHHWTOPHUHI YCTPAHEHUS MEHEI)KMEHTOM BBIABICHHBIX
HapyILIEHUl, HEAOCTAaTKOB U PUCKOB.

2. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

2.1. O0bemM JUCUMILVIMHBI U BUABI y4eOHOH PadoThlI.

Bup yueOHo# padoThl Odnem
4acoB
1 2

O0beM qucHMILIMHBI (BCEro) 92
AyauTopHasi yyeOHasi HArpy3Ka o0y4amoierocs (Bcero) 62
B TOM YHCJIE!
TEOPETUYECKUE 3aHATUS 40
MIPAKTUYECKUE 3aHATUSA 22
IPOMEKYTOYHAs aTTeCTaIMs M0 TUCIUILTMHE B popme auddepeHmpoBaHHOTO
3a4eTa B 9 cemectpe
CamocTosiTesibHasi padoTa 00y4arwierocst (Bcero) | 30




2.2. TemaTnyeckuii JiaH u coaep:kanue Jucuunannbl OIL1S «MeHnexxMeHT.

Conep:kanue y4eOHOT0 MaTepuaJia, NIpakTu4YecKue

HaumeHnoBaHue pa3aeiioB Oo6bem
1 J1a0opaToOpHbIE 3aHATHS, CAMOCTOSITE/IbHASA padoTa o0yyarumuxcs
U TeM Yacos
1 2 3
Tema 1. MeTogosiornueckue Conep:kanue yueOHOro MaTepuaia 2
OCHOBBI MEHEe>KMEHTAa [Ipeamer u 3amaum kypca «MeHEIKMEHT». MEHEIKMEHT, €ro CYIIHOCTh U COJIepKaHue,
MHOT000pa3ue MOHATHS. XapaKTepHbIe CTAAUN U BUIbl MEHEIKMeHTa. MeHeKep, ero MecTo u
pouib B opranuzanun. OcoOEHHOCTH POCCUICKOTO0 MEHEKMEHTA.
IIpakTHyeckoe 3aHsATHE 2
Pazbop curyanmoHHbIX 3a1a4. Pa30oop cucteM yrpaBiieHHsL.
CamocrosiTesibHasA padoTa 00yyaromuxcst 3
AHanu3 y4eOHOU JTUTEPATYPhl, OTBET HA BOMPOC.
Tema 2. UcTopusi pa3zButust Coaep:xanue yueOHOro MaTepuasa 2
MEHCAKMCHTA VYcnoBusi, PEANOCHUIKA U UCTOPUYECKUE TIEPUObI BO3HUKHOBEHUSI MEHEIKMEeHTa OCHOBHBIC
IIKOJIBI (KOHIEMIIMKN) YIPaBIEHUS: UX 0030pHAas XapaKTePUCTHKA, OTAEIbHBIC MPEICTABUTEINH,
CUJIbHBIE W CJIa0ble CTOPOHBI KaXJ0W KOHIeNuu. HaydHble MOAXOIBI K YNPaBICHUIO KaK K
MIPOLIECCY: CUCTEMHBIN MOIXO0;CUTYallMOHHBIN MOJIXOI.
IIpakTHYeckoe 3aHATHE 2
Paz6op cuctem ynpapnenus. PeanbHble IpuMepsI.
CamocrosiTesibHas padoTa 00y4aromMXCs 3
AHanu3 y4yeOHOM TUTepaTyphl, OTBET Ha BOIMPOC.
Tema 3. Ilpunuunst 1 pynkuuu | Coaepxxanue y4eOHOro MaTrepuasa 2
MEHCIKMCHTA OcHoBHBIE (YHKIIMHA YOPABJICHHS: TUTAHUPOBAHWUE, OpPTaHU3AIMS, KOOPAWHAIUS, MOTHBAIIUA,
KOHTpOib. KpaTkas XapakTepucTHKa COJEp)KaHUS KaKIOoW (QYHKIMH. YHHUBEpPCATbHBIE
MPUHITMIIBI YITPABJICHUS U UX TpaHCc(opMaIvs B COBPEMEHHBIX YCIOBHSIX.
IpakTuyeckoe 3aHATHE 2

Pemenue curyanmonnsix 3agad. OOCyKIeHHE.




Couepma}me yqeﬁnoro MarTrepualjia, IPaKTHIECKHUE

HaumenoBanue pa3jaesioB O0beM
" Tem U J1a00paTOpPHbIE 3aHATHSA, CAMOCTOATEIbHAS Pa0doTa 00y4aromuxcs Yacos
1 2 3
CamocTrosiTesibHasi padoTa 00yYarOmMXxcst 3
Amnanu3 y4eOHOI TUTEepaTyphl, OTBET HA BOIIPOC.
Tema 4. [InanupoBanue kak | Coxep:kanue yueOHOro MaTepuaJjia 4
BajKHeWasi yHKIHS Crparermueckuii MOAXOA B YIPABICHUU. OTalbl CTPATErMUECKOro IUIaHupoBaHus. lLlenu
yupasJjeHHs OpraHu3aliil Kak »dJeMeHT ee cTparerud. Kiaccudukamust cTpaTeruii MEHEKMEHTa II0
pa3IMYHBIM NpU3HaKaM. TakTHKa MEHEUKMEHTA.
IIpakTnyeckoe 3ansATHE 2
Pemenue curyanmonnsix 3agad. O0cyxaeHHE.
CamocrosiTesibHasA padoTa 00yyaroumuxcst 3
N3ydyenue crtparernii MeHempkMeHTa. [locTpoeHue INIaHUpOBaHUS CBOEH JAESITEIBHOCTH, Kak
PYKOBOJUTEIIS.
Tema 5. Opranuszanus Kak Coaepsxanue y4eOHOro MaTepuasa 4
(GyHKIMS MEHEKMEHTA [lonsiTve u 2J€MEHTHl OpraHu3alMOHHOW cTpyKTypbl ympaieHus (OCVY). I[lpasuna
(dbopMHpOBaHUS OPraHM3allMOHHON CTPYKTypbl ympasieHus. OO30pHas XapaKTepUCTHKA
ocHOBHBIX TUTIOB OCY.
IpakTuyeckoe 3aHATHE 2
Pemenue cutyanmonHsix 3a1a4. O6cyxaeHue.
CamocrosiTesibHas padoTa o0yuyaroumuxcst 3
N3yuenne crparernii MeHeKMeHTa. [locTpoenne opranusaium CTpyKTypbl CBOEH e TENbHOCTH,
KaK PYKOBOJUTEIIS.
Tema 6. MoTuBauus Kak Conep:kanue y4e0OHOIro MaTepuaa 4
GyHKUIUSA MEeHeIKMEeHTa [lonstne «motuBarusi»y. Buasl MoTuBanuu: BepOanmpbHass W He BepOanpHas. Crparerun
MOTHBALIMH COTPYIHUKOB.
IpakTuyeckoe 3aHATHE 2

Pemenue CUTYallMOHHBIX 3a/1a4. O6CY)K,Z[CHI/IC.




Couepma}me yqeﬁnoro MarTrepualjia, IPaKTHIECKHUE

HaumenoBanue pa3jaesioB O0beM
" Tem U J1a00paTOpPHbIE 3aHATHSA, CAMOCTOATEIbHAS Pa0doTa 00y4aromuxcs Yacos
1 2 3
CamocTrosiTesibHasi padoTa 00yYarOmMXxcst 2
N3yuenue crpareruit MenepxkmenTa. Iloctpoenue cucteMbl MOTUBALMU J1JISL COTPYIHUKOB.
Tema 7. KoHTpoOJIb KaK Conep:xanue yueOHOro MaTepuasa 4
(pyHKnHMsA MeHeKMeHTa [Tonsitne «koHTposub». Ponb KOHTpoONst B cucTeMe MeHemkMeHTa. l[lpumepsl mposBieHus
KOHTPOJISL.
IIpakTuyeckoe 3aHATHE 2
Pemenue cutyanmonHsix 3a1a4. O0cyxaeHue.
CamocrosiTesibHAs paboTa 00y4arOmMXCcs 2
N3yuenne crparernii MeHeKMEHTA. [1oCTpoeHnEe cuCcTEMBI KOHTPOJIS.
Tema 8. UndopmanuonHoe Coaep:xanue yueOHOro MaTepuasa 4
o0ecreyeHne MEHeKMEHTAa VYnpasnenueckas uHpopmarus. Hosele unpopmannonsusie texHonoruu (ERP, CRM, SCM
cucTemsbl U Jip.). [loHATHE U BUABI YIIPaBIEHYECKUX PEIICHUH.
IpakTuyeckoe 3aHATHE 2
N3yuenne cxeM HHPOPMALMOHHBIX CBsi3eil. CucTema 3JIeKTPOHHOIO T0OKYMEHT0000pOTa.
CamocrosiTesibHas paboTa 00y4aromMXCcs 2
AHanu3 y4eOHOU JTUTEPATyphl, OTBET Ha BOMPOC.
Tema 9. IIpodsiema u mytu ee | Conep:kanue yueOHOro MaTepuajia 4
peleHust [Tonarue mpoGnemsl. J[MarHoCTHKa M OmpeaeNeHre MmpodiemMbl. MeToasl pelieHus: npodiaeM B
OpraHH3aIHH.
IpakTuyeckoe 3aHATHE 2
Pemenue cutyannonHsix 3agad. O0cyxeHue.
CamocrosiTesibHas paboTa 00y4arOmMXCs 2
AHanu3 y4eOHOU JTUTEPATYPhl, OTBET Ha BOTIPOC.
Tema 10. /IesioBoe 0011eHME Coaepsxanue yueOHOro MaTepuasa 4




Couepma}me yqeﬁnoro MarTrepualjia, IPaKTHIECKHUE

HaumenoBanue pa3jaesioB O0beM
" Tem U J1a00paTOpPHbIE 3aHATHSA, CAMOCTOATEIbHAS Pa0doTa 00y4aromuxcs Yacos
1 2 3
[TonsTue nemoBoro oOmieHUs, ITUKA AenoBoro obmeHus. JlemoBoit stuker. Bumbl u GopMbl
JeJIoBOTo o01IeHus. [loHsITHE OpraHU3aIlMOHHON KYJIbTYpPhl KOMIIAHUH.
IIpakTuyeckoe 3aHsATHE 2
Cemunap «JlemoBoe oOmienue». Ponesas urpa.
CamocrosiTesibHAs paboTa 00y4aromMXCs 3
[ToaroroBka K MpakTUYECKOMY 3aHSTHIO.
Tema 11. OcHOBBI Conep:xanue yueOHOro MaTepuaJia 6
WHHOBAIIMOHHOI0 MeHeMKMeHTa | [loHsTne WHHOBAIMi. DJIEMEHTHl WHHOBAIIMOHHOTO MEHEKMEHT. CymHOCTh W (YHKIIUU
KaJpOBOTO MEHEIKMEHTa. DJIEMEHThl (PMHAHCOBOTO MEHEXKMeHTa. PeueBas KOMMYHHUKAIIHS:
JenoBele  Oecelbl W JIEJIOBBIE COBEIIAHMS, JCJIOBBIE II€PEroBOPhI, NHUCHMEHHas Gdopma
KOMMYHHKAITIH.
IIpakTuyeckoe 3aHsATHE 2
Pemenue curyarnmonHsix 3agad. OOCykaeHHE.
CamocrosiTesibHas padoTa 00y4arOMIMXCH 4

IToaroToBka UTOrOBOM pa6OTBI IO JUCIHUITIIINHC.

aupdepeHNPOBAHHBIN 3a4eT (MPOMEKYTOUHAS aTTeCTAlMS MO JMCUMILIHHE)

Bcero

92
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3. YCJIOBUSA PEAJTA3AIIAN PABOYEI ITPOT PAMMBI
JUCHUIIIAHBI

3.1. TpeOGoBanusi K MATEPHAJIBLHO-TEXHUYECKOMY 00eCIedeHHuIo.

Peanu3zamus paboueii mporpaMMbl TUCIUIUIMHBI TPEOYeT HAIMYHUS y4eOHOTO KaOWHeTa
OTpacieBBIX 00MENTPOPECCUOHATBHBIX TUCITATIIINH.
O6opynoBanne yueOHOTO KaOWHETA:

— pabouee MeCTO MperoIaBaTelIs;

— TI0CAJI0YHBIC MECTA IO KOJMYECTBY 00YUarOIIUXCS;

— JI0CKa KJIacCHasl.

TexHuueckue cpeacTBa 00y4eHHUS:

— MYJBTUMEIUNHBIA ITPOEKTOP;

— KOMIBIOTEp € JIMUEH3HOHHBIM MPOrpaMMHBIM  OOECIE€YeHUEM  OOIIEro
Ha3HAYCHHS;

— DKpaH;

— WHTEpPaKTUBHAs JOCKa,

— OpITEXHUKa (IPUHTEP, CKaHEP, MHOTO(YHKIIMOHAJILHOE YCTPOMCTBO),

— BHEUIHUE HAKOMUTEIH UHPOpPMaLIUK;

— cBOOOAHBIM goctyn B VHTepHET BO BpeMsi yd4eOHOro 3aHSATHS U B IEPUOA
BHEYUYEOHOMU AESITEIbHOCTA 00YyYarOIUXCSl.

3.2. UndopMmannoHHoe odecneyeHne 00yueHusl.

OcHoBHas yueOHasi iuTEeparypa

Mansmmnaa, H. A. Menemkmenrt : yaeOnoe nocooue anst CIIO / H. A. Manbimmna.
— 2-e m3a. — Caparos : IIpodoOpazoBanue, Ait [lu Ip Menua, 2019. — 100 c. —
ISBN 978-5-4486-0354-9, 978-5-4488-0199-0. — Tekct : »dNEKTpOHHBIA //
OnekTpoHHo-OubamoTeynass cuctema [PR BOOKS @  [caiit]. — URL:
https://www.iprbookshop.ru/76994.html

boromonosa, E. B. MenemxkmenT : yueonoe nocooue st CIIO / E. B. boromoroga,
N. A. YepnukoBa. — 2-e u3n. — Jlunenk, CaparoB : JIuneukuil rocyaapCTBEHHBIN
TexHu4eckui yausepcuret, [Ipodobpazosanue, 2020. — 97 c. — ISBN 978-5-88247-
963-2, 978-5-4488-0762-6. — TekcT : ANEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS
cucrtema IPR BOOKS : [caiiT]. — https://www.iprbookshop.ru/92831.html

JonosHuTtenbHasi ydeOHas JuTepaTrypa

HpaueBa, Enena JleonoBHa. MeHEMKMEHT : Y4YeOHMK [AJi1  CpeAHEro
npodeccuonansuoro oopazosanusi| / E. JI. JIpauesa, JI. . FOnukoB. - 3-e u3., crep. -
MockBa : Axamemus, 2019. - 299, [1] c. : puc., tabm. - (IIpodeccumonanpHOE
obpazoBanue) (Tom 50). — TekcT : HEMOCPEACTBEHHBIM.

[Manypkuna, T. K. OcHoBbl MeHemkMeHTa : yaeOHoe mocooue s CITO / T. K.
[Nanypkuna. — CapartoB, Mocksa : [IpodoOpazoBanue, Aii [lu Ap Meaua, 2020. —


https://www.iprbookshop.ru/76994.html
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133 c. — ISBN 978-5-4488-0808-1, 978-5-4497-0472-6. — TeKcT : 3M€KTPOHHBIN //
OnekTpoHHo-OmOnMnoreunas cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/96023.html

['enepanoBa, C. B. MenemxmenT. Metoasl U Moaenu pa3pabOTKU W MPUHITHS
ylnpaBleHUYEeCKUX pemeHuil : ydeOnoe mocobue mia CIIO / C. B. I'enepamoBa. —
CapatoB, Mocksa : I[IpodoOpazoBanne, At [lu Ap Meama, 2020. — 71 c¢. — ISBN
978-5-4488-0885-2, 978-5-4497-0709-3. — TekcT : 3JEKTPOHHBIA // DIEKTPOHHO-
OubIMoTEeUHAas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97410.html

Hopodeesa, JI. 1. OcHoBbl MeHemxmenTa : yueOnuk st CI1O / JI. U. lopodeena.
— CapartoB, Mockaa : [IpodobpaszoBanue, Ait [Iu Ap Meaua, 2021. — 494 c. — ISBN
978-5-4488-1329-0, 978-5-4497-1357-5. — Tekct : 3NEKTPOHHBIA // DIEKTPOHHO-
OubMoTeuHast cucrema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/110573.html
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